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1. The GAO k beginning a wrvey of the Deparbent’s CIM
initiative based cm a congressional request. The announcenient
memorandum is enclosed for your information. During this survey
phase, GAO will accomplish the following objectives:

a) review the status of the CXM initiative,
b) assess DoDts plans to address past implementation

. obstacles, improve managment and oversight, and redirect CIM to
enhmwe success and,

● c) determine if the information technology budget of ‘$9.3Bis
in keeping with the C314initiative.

2. An entrance brie~ing is soheduled for 27 Sep 93 at 1530
hours, Crystal Gateway 2, Suite 910. Please identify a
representative from the Center for Information Management to
attend this briefing. Your C!IMaudit focal point has been
apprised of this eZEort.

3. The point of cmtact for this action is Ms. Sandra Leicht.
It you have questions on this
(703) 692-21?2.
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Copy to Audit Focal Points:
~ (Maj Curley)
~ (-1 Palmer)
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